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Potential Savings with Collaborative Care 
Intervention for People with Alzheimer's Disease

Boustani et al, AAGP Conference 2009 
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ABC-MedHome 

ABC-MedHome 

ABC-MedHome 

From “JAMA” to Wishard in less than two years! 

ABC-MedHome 



Shortening the Translational Cycle 

• Use the tools of Implementation Science: 
• Create local social research networks 
• Standardized data collection to serve:  

–  The clinic mission first 
– The research mission second 

• Use Information Technology to support 
– Clinical decisions & needs 
– Research decisions & needs 

Callahan et al Aging & Mental Health 2010; 
Boustani et al, JCIA  2010;  
Boustani et al, Aging & Mental Health 2010 
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• Vision, mission, and shared values  
(Standardized Minimum Care) 

• Time and space for learning and reflection ($$$) 

• Tension and discomfort are essential 

• Diverse Discovery and Innovation teams 

• Supportive leadership. 

Stroebel et al, JCJQ&PS 2005; Boustani et al, JCIA 2010; callahan et al, Aging & Mental Health 2010  

The Reflective Adaptive Process of Implementation Science 



www.indydiscoverynetwork.com 

IDND Consultancy 

•A group based problem-solving interaction model 
developed by the Hartford Foundation and IDND. 
 

•Enable a set of people with a variety of knowledge 
and expertise to provide support, new perspectives, 
and ideas to one another, particularly around an 
important or difficult challenge.  

Boustani et al, JCIA 2012 (In press) 
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